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A message from the Board Chair and Executive Director
We acknowledge the unceded territories of the Kwantlen, Katzie and Matsqui peoples on which the
FRP-BC office is located. Thank you for having us on the land.
We are happy to present our 2017-2019 FRP-BC Strategic Plan. We hope you are pleased with what we
achieved since 1989 on behalf of family support programs across British Columbia and are excited to
Member Services
see what is next.
Knowing where you’ve come from helps you figure out where you need to go. The BC Association of
Family Resource Programs began in Vancouver, BC sharing space with Westside Family Place. That was
28 years ago. FRP-BC’s great journey continues to offer quality year-round support to and advocacy for
programs and practitioners across British Columbia.
As BC’s only community-based parent and family support network, FRP-BC could not accomplish what
we do every day without the strong leadership of our Board, dedicated staff, generous donors and loyal
volunteers. With support from people like you, we can ensure that families that need our support are
cared for. FRP-BC shows our gratitude to those who uphold the family support field by including them
as a “Friend of the Family”.
We are honored to walk along the good road with families, to learn how to move forward with
reconciliation and to partner in the health, wellness and safety for everyone.

Sincerely,
Marian Ells, Chair Board of Directors
Sherry Sinclair, Executive Director
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BC Association of Family Resource Programs: Recent Highlights
FRP-BC cultivates diversity and experience on our board from across BC, and in our office
staffing and practicum placements. These are some of our recent highlights:

Research & Reconciliation

Member Services

Our Research Director compiled “Monitoring
Family Resource Programs in BC 2016”
research study to find out who FRPs are today.
Find the summary and full report here
http://www.frpbc.ca/news/blog/2017/04/10/ourresearch-report-ready/.

An important service for members is the
accreditation process for family support
programs that demonstrate quality practices
and approaches. Members can access
documents and submit their Provincial FRP
Standards of Practice electronically.

Spring 2017, a research project from UBC’s
First Nations and Indigenous Studies program
resulted in a FRP-BC statement of
reconciliation. FRP-BC is live on TEDx talking
about Reconciliation and what it means to
us. The video can be watched on youtube now.

The FRP Certificate is making its way online!
Please look for us as we complete the project.

Community Relationship Building
This summer, our Research Director took the
lead with a convenient FRP postcard referral
project with Fraser Health to support Public
Health Nurses and increase health outcomes
for the families they see.

Towards sustainability, FRP-BC became
members of the Greater Vancouver Board of
Trade. We are connecting with business
stakeholders to share evidence from the family
support field.

We are celebrating our relationship with
Raven Institute: Teara Fraser and Chastity
Davis. Teara presented training at our Nov
2016 AGM training and Chastity is developing
an Indigenous cultural training for family
support practitioners to support our statement
of reconciliation and learn how to best support
Indigenous families.

We are happy to welcome registered
Psychologist Dr. Vanessa Lapointe’s positive
wisdom as the FRP-BC parent champion! All
parents need support at one time or another
and family resource programs know how to
provide this friendship.
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About The BC Association of Family Resource Programs (FRP-BC)

Member Services

The BC Association of Family Resource Programs (FRP-BC) is a not-for profit that enhances and supports
the development of healthy families with children 0-6. By supporting Family Resource Programs (FRPs)
and furthering the field of early childhood development, our vision is for families to have the supports
they need to raise healthy children. FRPs play an integral role in the development of communities and
healthy families in BC by using a family centred care approach rooted in 5 protective factors. They
promote positive preventative and promotive outcomes such as positive parent-child wellness,
increased parent self efficacy, and healthy family development.
FRP-BC represents over 200 family resource program that receive over a million visits from adults and
children each year! We support families and FRPs in a variety of ways: connecting families with
community supports, educating families on healthy child and family development, and providing
updated research on the field. This includes educational and skill enhancement opportunities for FRP
staff through our Standards of Practice and Certificate. Our office also coordinates with other agencies
on matters that affect families and advocates for legislation that enhances the lives of families with
Towards sustainability, FRP-BC became
children.
members of the Greater Vancouver Board of
Trade. We are connecting with business
About this Strategic Plan
stakeholders to share evidence from the family
field.
As the previous three-year (2013-2016) strategic plan camesupport
to a close,
the Board and staff worked
together with the Howegroup to develop a new two-year strategic plan. Through individual input and
We are
happy
welcome registered
two planning sessions on November 24 and 25, 2016 the Board
and
staff to
discussed:
Psychologist
Dr.
Vanessa
Lapointe’s positive
• The need that FRPBC is seeking to fill, what FRPBC does and how (to support the mission)
• Hopes for FRPBC in the long-term (to support the vision) wisdom as the FRP-BC parent champion! All
parents need support at one time or another
• Core values that shape FRPBC
and
family resource
programs
know in
how
• How FRPBC would like to be seen by current and potential
members,
anticipated
influencers
theto
provide
this
friendship.
sector, high priority areas for FRPBC to focus on, and the extent to which current goals and objectives
are being met and the importance of carrying them forward into the new two-year strategic plan (to
support the development of strategic objectives and goals)
• Strengths and challenges (to consider the association’s capacity to deliver on objectives and goals)
BC Association of Family Resource Programs
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Strategic Context

Internally, the primary strength of the association is its staff and
Board, including their well leveraged community connections.
The association is filling a clear need within communities across
the province – supporting families to connect with their children
to promote early childhood development. FRP-BC has a strong
alliance with the national family resource association, FRP Canada
and has positive relationships with funding partners including the
Ministry of Children and Family Development, United Way, the
Vancouver Foundation and the Max Bell Foundation.
As numerous non-profits are, FRP-BC is operating in a resource
constrained environment. With limited funding the association
has a lean staff, of only 3FTE, limiting the impact the association
can currently have on the sector. With recent leadership changes
FRP-BC is working to establish clear priorities to align with key
partners and guide the scope of the work of the association.
While competing for limited public funds FRP-BC needs to be responsive to the sector and
demonstrate the impact its work is having on supporting family-centred programs and connecting
families to local programs and resources to enhance healthy child development.

Our vision, mission and values

FRP-BC’s vision is for all BC families to have the supports they
need in their communities to raise healthy children.

About this Strategic Plan

FRP-BC’s mission is to build capacity in family-centred programs
through research, education, advocacy and provincial standards
and to connect families to local programs and resources.
FRP-BC values community, connection, inclusion, relationships
and respect.
FRP-BC tagline is Healthy family, healthy community.
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Strategic Objectives & Goals
Strategic objectives are high level statements aligned with the vision, mission and values that will
provide the overall context for and guide FRP-BC’s direction for the next two years. The four
strategic objectives of FRP-BC are to:
1. Ensure financial sustainability
2. Enhance the development of a family centred sector
3. Increase the profile of FRPBC
4. Promote quality practice within the sector (develop capacity)
Goals are lower level statements that describe the specific deliverables that FRP-BC will meet to
achieve its four strategic objectives. The following goals have been developed to be specific,
attainable and realistic (within the current capacity of the organization) and measurable so they
may be evaluated and reported annually.

1. Ensure Financial
Sustainability

1.1 Utilize primary research to demonstrate the impact of member
programming and resources to support funding diversification
1.2 Secure key corporate donor(s)
1.3 Expand membership
1.4 Increase annual membership and diversify membership categories
1.5 Leverage the Parent Champion to increase funding through a variety
of mechanisms including events and products
1.6 Advocate to manage MCFD provincial grants

2.1 Determine sector terminology

2. Enhance the
development of a
family centred
sector

2.2 Develop and enhance strategic partnerships with: (a) affiliated
organizations such as BCCAPC and BCAPOP (b) the Office of the Early
Years (c) The Indigenous community through partnership development
and (d) the health community, including the Ministry of Health and health
authorities
2.3 Improve and establish long-lasting relationships with Indigenous
partners, organizations, and communities. Indigenous includes Métis,
First Nations, and Inuit people.
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Strategic Objectives & Goals (Continued)

3. Increase the
profile of FRP-BC

3.1 Leverage the Parent Champion to increase awareness of and
credibility of FRP-BC
3.2 Demonstrate the value proposition of membership to retain existing
members and expand membership
3.3 Utilize primary research to demonstrate the impact of member
programming and resources to influence policy change (and attract
funding)
3.4 Develop a communications and marketing campaign that includes
consistent messaging, targeted marketing opportunities, an effective
social media plan, a refreshed website and an annual events plan
3.5 Lead (and communicate) the proclamation of BC Family Place Day
3.6 Leverage Board members to demonstrate and communicate the local
impact of family resource programs in their local communities

4. Promote quality
practice within the
sector (develop
capacity).

4.1 Expand member learning opportunities, including complementing
online and in-person skill-based training, to be offered in partnership
with aligned organizations
4.2 Re-establish provincial FRP Standards of Practice certification,
potentially in partnership with aligned relevant organizations
4.3 Advocate for mandatory requirement of FRP standards

Operationalization of the strategic plan
This strategic plan guides FRP-BC’s operational, financial, communication and evaluation plans.
Our vision, mission and values reflects the heart of FRP-BC and why we are here.
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Contact Us

If you would like to contact us, please refer to the following contact
information.

Mailing Address:

Office Address:

Reach us at:

Box 332,
505-8840 210th Street
Langley, BC V1M 2Y2

20766 80th Avenue
Langley, BC V2Y 1X6

Phone: 778 590 0045
Email: info@frpbc.ca

And be sure to find us on the web at the following social media handles
and locations:

www.frpbc.ca
https://www.facebook.com/frpbc/
https://twitter.com/FRPBC
@frpbc
Social Media: frp-bc

Much appreciation is extended to Wynona Giannasi, Howegroup.ca, for proficient
consulting services in creating this strategic plan.
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