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I. INTRODUCTION:
Vision
BC families have the supports they need in their communities to raise healthy children.
Mission
To support Family Resource Programs to build their capacity to better serve BC families.
Principles
Community Based

Families can access the right services in or near their own
communities.

Connections

Connections between program, families and resources are
essential.

Quality Services

Families are best served by programs that are evidence
based.

Equity

Every family in BC regardless of where they live, or who
they are should have access to family resource programs
and supports.

Integrity

We strive to ensure that we are honest, trustworthy and
transparent in our actions and relationships with our
members and community and government stakeholders.

1|P a g e

II. CONSTITUTION AND BY-LAWS
Constitution
1

The name of the Society is BC Association of Family Resource Programs.

2

The purpose of the Association is to enhance and support the well-being of families with children in
British Columbia. The Association recognizes that each family resource program is an autonomous
organization. Given that family resource programs play an integral role in the development of healthy
communities, the Association will support new and existing family resource programs around the
province. The Association will:
i.
Provide and exchange information and support among the members of family resource
programs in British Columbia.
ii.
Provide information and support to encourage and assist in the establishment of new family
resource programs.
iii.
Formulate guidelines as an information resource for management and operation of a family
resource program.
iv.
Provide educational and skill enhancement opportunities for family resource program
personnel.
v.
Educate and inform the public and focus public education on: a) the needs and concerns of
families with children; and b) the central role parenting plays in our society.
vi.
Stimulate and facilitate projects to support and strengthen families and children.
vii. Provide information and communicate with other agencies and organizations on matters
affecting families with children.
viii. Support legislation that will enhance the lives of families and their children.
ix.
Work towards a stronger funding base for all family resource programs.

3

In the event of winding up or dissolution of the Society, funds and assets of the Society remaining
after the satisfaction of its debts and liabilities, must be given or transferred to such organizations
promoting the same purposes of the Society or organizations concerned with social problems, as may
be determined by the members of the Society at the time of winding up or dissolution, and if effect
cannot be given to the aforesaid provisions, then such funds must be given or transferred to some
other organizations that provide services in British Columbia, provided however that such
organization referred to in this paragraph must be a charitable organization, a charitable corporation,
or a charitable trust recognized by the Department of Customs and Excise of Canada as being qualified
as such under the provisions of the Income Tax Act of Canada from time to time in effect.

4

The purposes of the Society must be carried out without purposes of gain for its members and any
profits or other accretions of the Society must be used for promoting its purposes.

5

Paragraphs 3 and 4 of the Constitution are unalterable in accordance with the Society Act.
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By-Laws
Part 1 – Interpretation
1. A) In these bylaws, unless the context otherwise requires:
Directors – means the directors of the society;
Society Act – means the Society Act of British Columbia;
Registered Address of a member means the member’s address as recorded in the register
of members.
B) The definitions in the Society Act on the date these bylaws become effective apply to these
bylaws.
2. Words importing the singular include the plural and vice versa, and words importing a male
person include a female person and a corporation.
Part 2 – Membership
1. The members of the society are the applicants for incorporation of the society and those
persons who subsequently become members, in accordance with these bylaws and have not
ceased to be members.
2. A person may apply to the directors for membership in the society and on acceptance by the
directors becomes a member.
3. Every member must uphold the constitution and comply with these bylaws.
4. The amount of the first annual membership dues is determined by the directors and after that
the annual membership dues must be determined at the annual general meeting of the society.
5. A person ceases to be a member of the society:
a. By delivering his or her resignation in writing or mailing;
b. On his/her death or in case of a corporation dissolution;
c. On being expelled; or
d. On having been a member in not good standing for 12 consecutive months.
6. A member may be expelled by a special resolution of the members passed at a general meeting.
a. The notice of special resolution for expulsion must be accompanied by a brief statement
of the reasons for the expulsion,
b. The person must be given an opportunity to be heard at a general meeting before the
special resolution is put to vote.
7. All members are in good standing except a member who has failed to pay their membership fee,
or any other debt that might be owing to the society.
Part 3 – Meetings of Members
1. General meetings of the society must be held in accordance to the Society Act at the time and
place that the directors choose.
2. Every general meeting, other than the Annual General Meeting is an extraordinary general
meeting.
3. The directors may convene an extraordinary general meeting as they see fit.
4. Notice of a general meeting must include the location, day and hour of the meeting and an
agenda that outlines any special business to be discussed.
a. The accidental omission of this notice or the non-receipt of notice by a member does not
invalidate the proceedings of the meeting.
5. The first initial AGM of the society must be held not more than 15 months after incorporation
and after that an AGM must be held at least once every calendar year and not more than 15
months after the holding of the previous AGM.
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Part 4 – Proceedings at General Meetings
1. Special business is
a. All business at an extraordinary general meeting except the adoption of rules of order, and
b. All business conducted at an AGM, except the following:
i. The adoption of rules of order;
ii. The consideration of the financial statements;
iii. The report of directors;
iv. The report of Auditor (if any);
v. The election of directors;
vi. The appointment of the Auditor (if required);
vii. The other business that (under these bylaws) should be conducted at an AGM or
business that is brought under consideration by the reports of the directors issued with the
notice convening the meeting.
c. Business, other than the election of the chair and the adjournment or ending of the meeting
must not be conducted at a general meeting when a quorum is not present.
d. If at any time during a general meeting there is not a quorum, business in progress must be
suspended until there is a quorum or until the meeting has ended.
e. A quorum is 3 members present or a greater number that members may determine at a
general meeting.
2. If within 30 minutes from the scheduled meeting a quorum is not present the meeting must be
terminated, but in any other case it must stand adjourned to the same day in the next week at
the same time and place, and if, at the adjourned meeting a quorum is not present within 30
minutes, the members present constitute a quorum.
3. Subject to bylaw 4 (Part 4), the Chairperson of the society, the Vice Chair, or in the absence of
both, one of the directors’ present must chair a general meeting.
4. If at a general meeting:
a. There is no Chair, Vice Chair or other director present within 15 minutes of the
scheduled meeting or,
b. The Chair and other directors present are unwilling to act as Chair, the members present
must choose one of their number to chair the meeting.
5. A general meeting may be adjourned from time to time and place to place, but business must
not be conducted at an adjourned general meeting.
a. When a meeting is adjourned for more than 10 days, notice of the adjourned meeting
must be given.
b. Except as provided by this bylaw, it is not necessary to give notice of an adjournment or
of the business to be conducted at an adjourned general meeting.
c. A resolution proposed at a meeting need not be seconded and the Chair of the meeting
may move or propose a resolution.
d. In the case of a tie vote, the Chair does not have a casting or second vote in addition to
the vote they are entitled to as a member – and the proposed resolution would not
pass.
e. A member in good standing present at a meeting of members is entitled to one vote.
f. Voting is by show of hands or by electronic means.
g. Voting by proxy is not allowed.
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6. A corporate member may vote by it authorized representative and that representative must be
considered as a member for all purposes with respect to society meetings.
Part 5 – Directors and Officers
1. The director may exercise all the powers and do all the acts and tasks that the society is entitled
to do, and that are not by these bylaws or by statute or otherwise lawfully directed or required
to be exercised or done by the society in a general meeting, but are nevertheless subject to:
a. All laws affecting the society,
b. These bylaws, and
c. Rules, not being inconsistent with these bylaws, that are made from time to time by the
society.
2. A rule, made by the society in a general meeting does not invalidate a prior act of the directors
that would have been valid if that rule had not been made.
3. The Chairperson, Vice Chair, Secretary, Treasurer and one or more other persons are the
directors of the society.
a. The number of directors should be 5 or a greater number determined at a general
meeting.
b. The directors must retire from office at each AGM.
c. Separate elections must be held for each office to be filled.
d. An election may be held by acclamation, otherwise it must be by ballot.
e. If a successor is not elected, the person previously elected or appointed continues to
hold office.
4. The directors may at any time appoint a member as a director to fill a vacancy in the directors.
5. A director so appointed hold office only until the next AGM, but is eligible for re-election at
that AGM.
6. If a director resigns his or her office or otherwise ceases to hold office, the remaining directors
must appoint a member to take the place of the former director.
7. An act or proceeding of the directors is not invalid merely because there are less than the
prescribed number of directors in office.
8. The members may, by special resolution, remove a director, before the expiration of their term
and may elect a successor to complete that term.
9. A director must not be remunerated for being or acting as a director, but a director must be
reimbursed for any expenses incurred by the director while engaged in the affairs of the
society.
Part 6 – Proceedings of Directors
1. The directors may meet and regulate their meetings as they see fit.
2. The directors may set the quorum necessary to conduct business, and unless so set, the quorum
is a majority of the directors then in office.
3. The Chairperson resides over meetings of the directors but if he/she is not present within a
reasonable amount of time, the Vice Chair will act as Chairperson. If neither are available, the
directors will choose one of their number to Chair.
4. The directors may delegate any, but not all of their powers to committees consisting of the
director or directors as they see fit.
a. A committee formed in the exercise of the delegated powers must conform to any rules
imposed by the directors and must report all business at the next earliest meeting
thereafter.
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5. A committee must elect a chair of its meetings but if no chair is elected or present, those
directors present who are members of the committee will choose one of their number to chair
the meeting.
6. The members of a committee may meet and adjourn as they see fit.
7. For a first meeting that follows the appointment of a director or directors, it is not necessary to
give notice of the meeting to the newly appointment director(s) as long as a quorum is present.
8. Questions arising at a meeting of directors must be decided by a voting majority.
9. In the case of a tie vote, the Chairperson does not have a second vote.
10. A resolution proposed at a meeting of directors need not be seconded and the Chair of the
meeting may move or propose a resolution.
11. A resolution in writing, signed by all the directors and placed with the minutes of directors is as
valid and effective as if regularly passed at a meeting of directors.
Part 7 – Duties of Offices
1. The Chairperson presides at all meetings of the society.
2. The Chairperson is the chief executive officer of the society and must supervise the other
officers in the execution of their duties.
3. The Vice Chair carries out the Chair’s duties during an absence.
4. The Secretary does:
a. Conducts the correspondence of the society
b. Keeps minutes of meetings of the society
5. The Treasurer must:
a. Keep the financial records, including books of account necessary to comply with the
Society Act, and
b. Reviews financial statements.
6. The offices of the secretary and treasurer may be held by one person who would be called
Secretary/Treasurer.
a. In the absence of the secretary, the directors will appoint another person to act as
secretary.
Part 8 – Seal
1. The directors may provide a common seal for the society and may destroy a seal and substitute
a new seal in its place.
2. The common seal must be affixed only when authorized by a resolution of the directors and
then only in the presence of the chairperson and secretary or chairperson and
secretary/treasurer.
Part 9 – Borrowing
1. In order to carry out the business of the society, the directors may, on behalf of and in the name
of the society raise or secure the payment or repayment of funds in whatever manner they
decide and in particular, but without limiting that power, by the issue of debentures.
2. A debenture must not be issued without the authorization of a special resolution.
3. The members may, by special resolution, restrict the borrowing powers of the directors, but a
restriction imposed expires at the next AGM.
Part 10 – Auditor
1. This applies only if the society is required or resolved to have an auditor.
2. The first auditor must be appointed by the directors.
3. At each AGM the society must appoint an auditor to hold office until the next AGM.
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4.
5.
6.
7.

An auditor may be removed by an ordinary resolution
An auditor must be promptly informed in writing of their appointment or removal.
A director or employee of the society cannot be the auditor.
The auditor may attend general meetings.

Part 11 – Notice to Members
1. A notice may be given to a member, either personally or by mail or email to the member at the
registered address.
2. A notice sent by mail is deemed to have been given on the 2nd day following the day on which
the notice was posted, and in proving that notice has been given, it is sufficient to prove that the
notice was properly addressed and put into a Canada Post receptacle.
3. Notice of a general meeting must be given to
a. Every member shown on the register of members on the day notice is given, and
b. The Auditor (if Part 10 applies).
Part 12 – Bylaws
1. One being admitted to membership, each member is entitled to, and the society must give the
member without charge, a copy of the constitution and bylaws of the society.
2. The bylaws must not be altered or added to except by special resolution.
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III. BOARD ROLE
1. Board Governance Model
The Board of Directors of the BC Association of Family Resource Programs (FRP-BC) operates as a modified
Policy Board. The defined roles of this governance model focus on governance, strategic planning, and
reviewing reports and recommendations from the Provincial Director and standing committees. Although
the Board strives to be a policy board, there may be times when the board may be required to take a more
active role in the operations of the Association.
A policy board is involved in governing the work, may have some minor involvement in managing the work,
usually through committees, but has limited or no involvement in doing the work.
A Policy Board:
 Is primarily involved with planning, determining the overall direction of the organization, and
creating and evaluating major policies.
 Focuses on the outcomes, results or ends to be achieved rather than the day-to-day processes
or means by which policies are implemented.
 Delegates the responsibility of implementing policies and managing the organization's daily
business to an Executive Director (in this case a Provincial Director). The Provincial Director
may, in turn, have a staff of employees and volunteers that deliver the organization's programs
or services.

2. Board Of Directors: Roles and Responsibilities
Directors serve on the Board of Directors as regional representatives and/or officers of the BC Association of
Family Resource Programs. The Board of Directors acts on behalf of the organization’s membership, including
FRP programs, program participants, and families with young children throughout the province. The Board
of Directors makes decisions as a group; directors do not have individual power or authority. Directors have
both individual responsibilities and a collective responsibility.
The Board of Directors has a Collective Responsibility to:
 Govern and direct the BC Association of Family Resource Programs according to the
Constitution and By-Laws,
 Establish a clear organizational mission,
 Develop the strategic plan to accomplish the mission,
 Oversee and evaluate the plan's success,
 Ensure annual work plans are executed,
 Hire a competent Provincial Director and provide adequate supervision and support to that
individual,
 Fulfill the legal accountability for its operations,
 Ensure the organization is complying with all legal and regulatory requirements,
 Institute a fair system of policies and procedures for human resource management, and
 Create relationships with stakeholders and the community to further the organization’s
mission, to create financial support and to increase board awareness of unmet needs or issues
in the community relevant to the society mission.
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Leadership Responsibilites of the Board:
 Provide for orientation of new Board members and continuous board development, and
 Assess the performance of the organization and the Provincial Director in accordance with the
strategic plan.
Planning and Policy Responsibiliites of the Board:
 Develop the vision, mission and principles of the organization,
 Develop the strategic plan, including priorities and expectations,
 Ensure that by-laws and policies are consistent with the Association’s mission and principles,
and
 Develop organizational policies respecting by-laws, collective agreements, statutes and relevant
legislation.
Financial Accountability Responsibilities of the Board:
 Approve and monitor the budget,
 Develop and review long range financial plans to ensure long-range stability,
 Approve the annual audit,
 Ensure accurate financial records and audited reports are maintained, and
 Support the organization operations with review of grants and contracts as needed.
External Relations Responsibilities of the Board:
 Ensure awareness of public expectations and trends,
 Maintain effective two-way communication with stakeholders and the public, and
 Support and advocate for issues related to the mission, strategic directions and principles of the
association to government, business, media and the public.

3.

Legal Duties of the Board of Directors

The basic responsibility of Directors is to represent the interest of the members in directing the affairs of
the organization, and to do so within the law. This legal duty is described in statutes (such as the Canada
Corporations Act, provincial business incorporation statutes and provincial societies or non-profit
organization statutes). In representing the members of the organization and acting as their ‘trustee,’
directors have three basic duties:
1. Duty of Diligence
This is the duty to act reasonably, prudently, in good faith and with a view to the best interests
of the organization and its members;
2. Duty of Loyalty
This is the duty to place the interests of the organization first, and to not use one’s position as a
director to further private interests;
3. Duty of Obedience
This is the duty to act within the scope of the governing policies of the organization and within
the scope of other laws, rules and regulations that apply to the organization.
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4. Individual Directors: Responsibilities
Directors have a duty of loyalty to the organization, its staff and other board members. Directors have
been elected or appointed by the organization's membership to make certain that the organization has
the necessary structures and processes in place to effectively manage day-to-day operations.
Directors are expected to fulfill the following basic responsibilities:
 Understand and demonstrate a commitment to the organization's mission and programs,
 Contribute skills, knowledge, influence, time, wisdom and other assets, including, where possible,
financial contributions,
 Stay informed on issues that affect the organization,
 Prepare for meetings by reading agendas, minutes and other reports,
 Attend all meetings,
 Actively participate in all meetings, by both listening and sharing views,
 Participate in board development activities,
 Support the organization's fundraising efforts and special events,
 Create awareness of, and support for, all services provided by the association,
 Understand and monitor the organization's financial affairs,
 Avoid any potential conflicts of interest,
 Understand and maintain confidentiality,
 Uphold the decisions of the Board of Directors,
 Commit time for Board meetings, regional networking, and committees, and
 Learn and understand the strengths and challenges of family resource programs in the region they
represent.
Directors should also demonstrate qualities that are essential to the success of Board of Directors:
 Commitment
 Integrity
 Teamwork
 Respect for others' contributions
 Creativity and innovation
 A positive attitude
 Constructive problem-solving skills

5. Regional Representation
As FRP-BC is a provincial association, the Board will strive to have regional representation as a way to
ensure communication and networking between family resource programs across the province and the
provincial office.
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6. The Relationship With the Provincial Director
In a non-profit organization governed by a Policy Board, the Board of Directors is responsible for setting
directions and policies and the Provincial Director is responsible for implementing and managing these
directions and policies. There is a shared leadership and a strong partnership between the Board of Directors
and Provincial Director, which comes about through clear communication and trust.






THE BOARD OF DIRECTORS/PROVINCIAL DIRECTOR PARTNERSHIP
The Board of Directors hires, supports,
 The Provincial Director hires, supervises,
evaluates and, if necessary, dismisses the
evaluates and, if necessary, dismisses all
Provincial Director.
staff.
The Board of Directors has ultimate
 The Provincial Director has immediate
responsibility.
responsibility.
The Board of Directors is accountable to
 The Provincial Director is accountable to
members, funders and the public.
the Board of Directors.

The Board of Directors and the Provincial Director should have clear mutual expectations:
 Keep one another fully informed,
 Understand the roles of governance vs. administration,
 Provide for accountability reviews and opportunities for growth and team-building,
 Exhibit high standards of ethical behaviour and honesty,
 Avoid conflicts of interest or breaches of confidentiality,
 Be supportive of one another,
 Make decisions based on strategic priorities,
 Prepare for meetings, presentations and retreats, and
 Participate together in public activities and meetings.
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IV. Board Quality
7. Board Size
FRP-BC Board will be made up of a minimum of five or a greater number determined at a general
meeting.

8. Board Composition
As a provincial association the Board will strive to have regional representation from across the
province. The majority of the Board will be made up of representatives from Family Resource Programs
across the province.

9. Board Recruitment
The Board of Directors should recruit new Directors who represent the growing and changing needs of
the organization as well as ensuring regional representation. While identification of potential Directors is
the responsibility of all of the Directors, , the Executive Committee will be responsible for the review and
selection of new Board members.
In recruiting new board members, several questions should be considered:
 What are the major tasks and goals of the Board of Directors and the Association in the next
three years?
 In review of the Board Matrix, what skills are needed to support the Board of Directors?
 What are the benefits of Board membership?
 Is the province’s regions adequately represented?

10. Board Member Terms
Board positions will be for two years, with an option to renew twice for a total of six years. Tenure
outside that of a regular term (AGM to AGM) is not included in the total years of service. That is, years of
service begin accruing at the first AGM subsequent to appointment of the Board. Once a board member
has completed a maximum six-year term, they must step down from the Board for one year before
being eligible for election to the Board again. In extenuating circumstances a board member may be
asked to extend their term up to two years.

11. Board Orientation
The newly elected Board of Directors will meet at the first board meeting following the Annual General
Meeting for board orientation. The Executive Committee is responsible for working with the Provincial
Director to organize the board orientation.
The purpose of this orientation is to:
 Introduce Directors to the Governance Manual and inform them about their responsibilities,
 Provide Directors with relevant information about the Association, and
 Build a working relationship among Directors that promotes cooperation, commitment and a
unified Board of Directors.
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The orientation session will include, at a minimum:
 Introduction to Directors and staff,
 Overview of the Association’s Constitution and By-laws, mission, principles, history, programs
and organizational structure,
 Review of the Governance Manual,
 Overview of the budget, finances and funding sources,
 Roles and responsibilities of Directors and Board positions,
 Review of the Code of Conduct Policy and Conflict of Interest Procedures,
 Explanation of Directors’ legal liability, and
 Overview of the strategic plan.

12. Removal from Office
The Board may, by special resolution, remove a director, before the expiration of his or her term of
office, and may elect a successor to complete the term of office. Directors may be removed by special
resolution for the following reasons:
 On-going (unresolved) conflict of interest,
 Failure to meet fiduciary duties,
 Ethical infractions such as fraudulent or criminal behaviour,
 Dysfunctional behaviour that disrupts board and/or organizational business, and
 Missing 3 or more consecutive meetings without adequate notice and reason.

13. Vacancies
The Board may elect to fill a vacancy (a Director is removed or resigns before their term ends) and they
will strive to find a replacement Director from the same region. This person will sit on the Board until
the original term ends at the AGM.

14. Board Evaluation
An evaluation of the Board will be conducted on an annual basis. This is the responsibility of the Executive
Committee.
The evaluation should include:
 Identifying areas of strength and improvement,
 Conducting a self-evaluation of individual Directors,
 Developing and following through on improvement strategies,
 Using evaluation to create a team approach, and
 Using evaluation to determine skills needed on the Board of Directors.
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V. Board Structure
15. Executive Officers
Chair
The Chair acts in a position of trust for the BC Association of Family Resource Programs and is
responsible for the effective governance of the association. The Chair coordinates the work and the
overall planning and direction of the Board of Directors and is accountable to the membership.
Requirements:
 The Chair should have served on the Board of Directors for two years and should have an
understanding of parliamentary procedures,
 Knowledge and skills in one or more of the following areas of board governance: policy,
finance, programs and/or personnel, and
 Commitment to time for meeting preparation, meeting attendance and to be available to
Provincial Director to represent the provincial association and family resource programs.
Term:
The Chair serves for a two-year term and is renewable twice up to a maximum of 6 years.
Responsibilities:
 Ensures adherence to the Constitution and By-Laws
 Represents the organization at official functions
 Develops agendas for meetings in consultation with the Provincial Director
 Chairs Board meetings, the Annual General Meeting and Executive Committee meetings
 Conducts effective Board meetings
 Encourages all members to participate in decision making
 Facilitates communication between the Board and the Provincial Director
 Ensures that Directors are properly informed in order to fulfill their responsibilities, make
decisions and engage in planning
 Ensures the Board of Directors fulfills its responsibilities within policy, constitution and bylaws and legal liability
 May have signing authority on behalf of the association for financial/legal purposes
 Sits on the Executive and additional FRP-BC committees as required.

Vice Chair
The Vice Chair acts in a position of trust, assisting the Chair and assuming the responsibilities of
the Chair in the Chair’s absence.
Requirements:
 The Vice Chair should have served on the Board of Directors for two years and should have
an understanding of parliamentary procedures,
 Knowledge and skills in one or more of the following areas of board governance: policy,
finance, programs and/or personnel, and
 Commit to time for meeting preparation and meeting attendance.
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Term:
The Vice Chair serves for a two-year term and is renewable twice up to a maximum of 6 years.
Responsibilities:
 Works closely with the Chair,
 Chairs meetings in the Chair’s absence,
 Learns the responsibilities of the Chair in preparation for a possible future term as Chair,
 Serves as an active member of the Executive Committee, and other FRP-BC committees as
required.

Secretary
The Secretary maintains a written recording of all Board and Executive Committee meetings.
Requirements:
 Good communication and written skills,
 Knowledge and skills in one or more of the following areas of board governance: policy,
finance, programs and/or personnel, and
 Commit time for Board meetings, Executive Committee meetings and the Annual General
Meeting.
Term:
The Secretary serves for a two-year term and is renewable twice up to a maximum of 6 years.
Responsibilities:
 Prepares and maintains minutes and records for all Board meetings and Executive
Committee meetings,
 Maintains the In-Camera minutes of the society,
 Reviews accuracy of minutes with the Provincial Director and Chair,
 Serves as an active member of the Executive Committee and other committees as needed,
and
 Prepares any bylaw changes and ensures bylaw changes are updated and filed with the
Registrar’s office.

Treasurer
The Treasurer ensures responsible financial management of the BC Association of Family Resource
Programs.
Requirements:
 The Treasurer should have served on the Board of Directors for one year and have the
ability to understand and interpret financial statements,
 Knowledge and skills in the areas of finance, budgeting and grant applications, and
 Commit time for meeting attendance and reviewing financial documents
Term:
The Treasurer serves for a two-year term and is renewable twice up to a maximum of 6 years.
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Responsibilities:
 Presents and interprets financial statements at meetings and presents the audited financial
report at the Annual General Meeting,
 Monitors accounting procedures and works closely with the Provincial Director in managing
the finances of the association,
 Serves on Executive Committee and other committees as needed, and
 May have signing authority on behalf of the Association for financial and legal purposes and
is the first signing authority when possible.

16. Board Committees
The Board of Directors sets directions and makes decisions, in accordance with priorities set in the
strategic plan, at regular meetings and by using established committees to accomplish its activities.
Standing Committees:
Standing Committees meet on an ongoing, permanent or semi-permanent basis.
Ad Hoc Committees:
Ad Hoc Committees will be formed as needed to deal with specific purposes or situations.

Executive Committee
The Executive Committee is a Standing Committee of the Board. The Executive Committee assumes the
duties, responsibilities and authority of the Board of Directors between Board meetings. The Executive
Committee has the authority to make decisions for the Board on immediate matters requiring action
between regular meetings. Such decisions are subject to approval at the next regular meeting. The
Executive Committee will also be responsible for ensuring the annual review of the Board, recruitment
and selection of new Directors, and Board orientations.
Membership:
The Executive Committee will consist of the Chair and the Vice-Chair. In the absence of a Vice-Chair
either the Treasurer or Secretary will sit on the Executive Committee. The Provincial Director is a nonvoting member of the Executive Committee.
Responsibilities:
 Acts for the Board of Directors on immediate matters requiring action between Board meetings,
 Hires, supervises, evaluates and, if necessary, dismisses the Provincial Director,
 Establishes Provincial Director salary scale and annually reviews benefit package,
 Reviews the personnel policies and supports the Provincial Director with grievances related to
personnel matters,
 Reviews and maintains the Board’s Governance Manual and initiates a policy review process
annually,
 Reviews By-Laws,
 Implements the Annual General Meeting with the Provincial Director, and
 Ensures a smooth transition from one Board to the next, including recruitment and orientation
of new members.
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Reporting Relationship:
 The Executive Committee reports to the Board of Directors through the Chair.

17. Meeting Processes
The Board will meet in person, video conference, telephone or email as determined by the Chair in
consultation with the rest of the Board.
Number of meetings: The Board will meet a minimum six times a year. Meeting times and dates will be
set as part of the Board’s annual work plan.
Calling meetings: Meetings of the Board will be set by the Board at the first meeting after the AGM.
Outside of regular board meetings, the Chair must call a meeting if they have received a written request
from at least three members of the Board and the meeting must be held within 14 days of receiving the
request.
Setting the meeting agenda: The Board agenda is the responsibility of the Board Chair and will be
prepared in collaboration with Provincial Director. Input will be provided by other board members
where necessary. The agenda will clearly outline what items require a approval by vote and what items
do not.
Approval of minutes: Minutes will be circulated no later than seven days following the Board meeting.
The past meeting minutes will be reviewed at accepted at the start of each board meeting.
Meeting Quorum: A meeting of the board may take place only if at least three board members are
present.
Annual General Meeting (AGM): The AGM will be conducted as outline in the By-Laws, Part 4.
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VI. Board Member Conduct
18. Code of Conduct Policy
Directors need to demonstrate ethical and professional conduct to maintain the confidence of the
membership and the public. This commitment includes proper use of authority and proper actions in
group and individual behaviour when acting as Board members. All Board members will be required to
sign a code of conduct agreement when they join the board.
1. Directors must be loyal to the interest of the Association over and above any:



Loyalty to advocacy or interest groups, and membership on other boards or staffs.
Personal interest of any Director acting as an individual consumer of the organization’s
services.

2. Directors are trustees of public confidence and securities. They must avoid any conflict of interest.





There must be no self-dealing or any conduct of private business or personal services between
any Director and the Society.
Directors must not use their positions to obtain employment within the Society for themselves
or their family members.
If a Director is considering applying for employment, he or she must resign from the Board of
Directors.
In the event of conflict of interest, the Director must declare the existence of the conflict as soon
as possible and he or she shall refrain from partaking in discussion or voting.

3. Directors may not exert any individual authority over the Society except as stated in the Society’s
policies.



Individual Directors do not have any authority to speak for the Society when they interact with
staff, the public, the media or other entities unless granted the authority by the whole board.
Directors may only exercise authority as a Director when in a meeting with the full Board or
when delegated by the Board

4. Directors must maintain the confidentiality of information entrusted to them.




Information concerning the affairs of the Association and staff is privileged and confidential.
Release of confidential information, when authorized, shall be on a need-to-know basis.
Confidential matters will only be discussed at meetings during ‘in-camera’ sessions.

5. Directors must deal with outside entities or individuals, staff and with each other using fair play,
ethics and straightforward communication.
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19. Conflict of Interest Procedures
Conflict of interest refers to a situation when someone has competing professional or personal obligations
or personal or financial interests that would make it difficult to fulfill his duties fairly.
The following procedures outline the process for both actual and potential conflicts of interest:


Directors are required to declare a potential or actual conflict of interest to the Chair. The Chair
must declare a potential or actual conflict of interest to the Executive Committee.



Any Director who is aware of a potential or actual conflict of interest on another Director is asked
to bring it to the attention of the Chair and Provincial Director.



The Board of Directors will discuss and decide, by a motion, whether or not a conflict exists. This
discussion will be ‘in-camera’ if necessary.



A Director will not vote on any matter for which s/he has a conflict.



Legal counsel will be engaged on difficult issues for which there are no obvious solutions or where
a potential liability exists for the Board of Directors or Association.



Accurate and complete minutes will be kept of relevant discussions to ensure adherence to
policies.

20. Criminal Record Check
All Board members will be required to provide a copy of a current criminal record check relevant to their
employment.

21. Travel Policy: Board of Directors
FRP-BC is committed to reimbursing Board members from outside of the capital region for necessary,
reasonable travel expenses to FRP-BC Board meetings and activities. Board travel expenses are contingent
on the FRP-BC approved budget.
Air Transportation:
Board members traveling from outside the capital region will be reimbursed for the lesser of air or ground
travel. Airfares must be pre-approved by the FRP-BC office.
Taxi and Airport Transportation:
Board members are asked to wherever possible either use the Airport Shuttle or share a taxi between
multiple members when travelling between Victoria and the airport.
Ground Transportation:
Board members will be reimbursed for travel mileage at the rate of .52 per kilometre and the cost of a
return ferry crossing fare.
Accommodations:
The FRP-BC office will provide approved hotels for Board members requiring accommodation. Hotel
accommodation costs must be pre-approved by the FRP BC office.
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Meals:
Board members will be reimbursed for meals while travelling, Per diems are as follows:
Breakfast: $9 Lunch: $13
Dinner: $28
Total per Day: $50
If Board members are eligible for two or more meals in a day, they may combine the totals and
disctribute the amounts as they wish a long as they do not exceed the combined amount.

Reimbursement:
Approved expenses will be reimbursed within 30 days of receiving an Expense Claim Form with original
receipts.
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